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Crumlin Road Gaol

4th March 2025

“Building a Cyber Resilient Public Sector”



09:45 

10.05 

11:00

Alan Gray - Head of Cyber at Scottish Government

Kath Jenkins - Chief Security Officer, Welsh Government

Fireside Discussion - Alan Gray / Kath Jenkins / Hugh Tohill Dept
of Finance Chief Cyber Security Officer / Isle of Man, Cyber
Security Centre for the Isle of Man

11:30

Senior NCSC Representative 

Rosie Marr - Deputy Director Cyber Operations & Assurance,
Government Security Group, Cabinet Office

Rod Latham - Director for Cyber Security & Digital Identity,
Department for Science, Innovation & Technology (DSIT)

  
Fireside Discussion -  Senior NCSC Rep / Rosie Marr / Rod
Latham / Paul Duffy, Department of Finance, Digital, Security
& Finance Shared Services Strategic Programme Director  

AGENDA

08.45 REGISTRATION / REFRESHMENTS / NETWORKING

WELCOME / OPENING ADDRESS / INTRODUCTIONS

MANAGING GOVERNMENT CYBER SECURITY RISK

REFRESHMENTS / NETWORKING

CYBER SECURITY LEADERSHIP CHALLENGES

NI GOVERNMENT CYBER
SECURITY CONFERENCE

*Agenda Subject to change



13.15

14.15

Gina McIntyre, Chief Executive Special EU Programmes Body 

Joan McCaffrey, Regional Officer, NI Local Government Civil
Contingencies 

Fireside Discussion - Gina McIntyre / Joan McCaffrey / Jude
McCorry, Chief Executive Officer, Cyber & Fraud Centre, Scotland /
John Dunne, Cyber Security Specialist, Ireland National Cyber
Security Centre / Sam Kinkaid, Regional Cyber Protect Officer,
PSNI 

15.05

AGENDA

12.20 

PROTECTING AGAINST CYBER ATTACKS

MINIMISING THE IMPACT OF CYBER INCIDENTS

LUNCH / NETWORKING

NI GOVERNMENT CYBER
SECURITY CONFERENCE

Caroline McLaughlin, ICT Security & Governance Manager,
Northern Health & Social Care Trust

NCSC Representative

Toby Grainger, Head of Cymru SOC, Welsh Government

Fireside Discussion Caroline McLaughlin / NCSC Rep / Wales 

DEVELOPING THE RIGHT CYBER SKILLS,
KNOWLEDGE & CULTURE

Stephanie Ferry, Head of Cyber Leadership & Co-ordination,
Welsh Government

Professor Chris Johnson, Chief Scientific Adviser, DSIT

Fireside Discussion - Stephanie Ferry / Professor Chris Johnson /
/ Clare El Azebbi, Head of Cyber Resilience Unit, National Cyber
Security and Resilience Division, Scottish Government 

16.00 CONFERENCE CLOSURE / NETWORKING


